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Union Civil Protection Mechanism Expert
Quality Assurance Manager, Trainer Modules field Exercises

YrtaAAnAoc otnv levikn Npoauuateio MNMoAwtiknce Mpootaoioc
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- Eloaywyn (&vvoleg, Lotoplko, Zkomoc — Mpodlaypadeg,
KALpoKa peyEbouc)

- Ouooodia - MeBodoAoyia Aoknonc (Zxedloopoc —
Aeéoywyn — A¢lohoynon - Avatpododotnon)

- Alapkeic MpokAnoelc - Emopeva BApoata

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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- Mnyaviopoc MM — amootoAec mapoxnc BonBelag
- Movadec (modules), EUCP Team & TAST, dAAEC LKAVOTNTEC
avtipetwriong (other response capacities), UALKO
- Movabdec (HCP, WP, MUSAR, GFFF, FFFP,FRB,FC, etc)

— OUYKEKPLUEVEC amaltioelc (kabrikovto/IkavotnTtec/PooIKEC
ouviotwoec/avtapkelo/avantuén) (EkteAeotikn anodaon
Ertitponinc 2014/762/EE onwc tpomomnot0Onke e
2018/142/EE ko 2019/570/EE)

- Aoknoelc povadwv (modules exercises) Y
2011 (2 Lots, ~2ekat.€ ) = 2020 - 2022 (5 Lots, ~11ekar. €)

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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Hellmnic Disaster
Resuction

"HDRRF

Aoknon: pla eAeyxopevn

£0TLAOUEVN dpaoTnPLOTNTA KATA

N SLApPKELA TNC OTtoLaG
TIOLPOUOLALETAL OTOUC

QLOKOUHLEVOUG [Lial | e |~
TPOOCOMELOUMEVN KOTAOTOON o tonens ——
EKTOKTNC avayKNn¢ (uTto popodn / doknons
oevapiou) kot {nTeital amno — '
QUTOUC va TN SLoXELPLOTOUV TaV mm\ "ot
Vo ATV TTPAYUOTIKO TIEPLOTATIKO Cesiguen /
Katahoyou
’ELZEST ETF:;:W "\ iﬂﬂtimﬁn /
e
MavaylwTne KRTotkdTrouAoc, PhD 4° HDRRF 18/03/2021
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» 4 nuépec (hominal), 55+ wpec ouveXoUC AOKNONC

» OAec oL paoelc piac amootoAnc napoxnc fonbeLoc tou
Mnxaviopou

» KaBoplopoc aockovpevwy (edn povadwv & edaylotoc aptbuoc)
» evapla rtapoxne Ponbetoc UCPM evtocg kot ektoc EE

» Alddopa cvotripota MM

» 2KOTIOC - [eVIKOL QVTIKELEVIKOL OTO)OL

» Aflohoynon — Avatpododotnon

» MNAatdopua yla iotonoinon povadwv

» AOKNOELC AeLToupyiac (functional exercises) 1] TOLLEOKEC (sector exercises)

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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Hellmnic Disaster

"HDRRF

H dokipaoia ko n
BeAtiwon Tou
OUVTOVLOMOU O€ pia
QTOOTOAN TTAPOXNG
Bonbelog Tou
Mnxaviopou
MoAwtikn ¢ Npootaotiog
™nC EE

4

Elbwkot ekmatdeutikol
OTOXOL TWV HOVASd WV
(Modules learning
objectives)

GENERAL OBJECTIVES
AvTtipkelx (self sufficiency)

ALXAELTOUPYLKOTNTX

(Interoperability)

Alxdilkxaiec (Procedures)

>uvTtoviopog (Coordination)

Learning opportunity
(EukaxiLpiox p&xOnong)

SPECIFIC OBJECTIVES

Housing, shelter

Food, water

Sanitation, hygiene, waste disposal
Transportation

Local procurement

Medical support

Communications

Language

Equipment Compatibility
Command structures
Communications tools

Knowledge of other modules/teams
RDC

BoO

Safety & Security procedures
Handover procedures

EUCPT - Modules

EUCPT - LEMA, 10, NGO'’s, Media
EUCPT - ERCC

Individuals gain experience
Modules improve their procedures
Modules learn about other modules
Individuals/modules network

MovoylwTtng Kaetatkdétrovhog, PhD

4° HDRRF

18/03/2021



ARn. Lot2 modules field exercises 2015 — 2018
i "Iy
&Y AokoLpevol: Movadeg, EUCP Team & TAST, AAAEC LKAVOTNTEG AVTLUETWIILONG

Emergency Response Coordination Centre (ERCC) | DG ECHO Daily Map| 17/10/2018 == §
Module exercises (MODEX) focusing on floods, forest firefighting, TAST and UCPT (2015-2018) sifopean

=_— Commission

ICELAND

Types of participating modules in cycles 6-8 LOT 2

Saaremaa Island, Riga, Latvia
Estonia (19-22 May 2016) (27-30 October 2016)

o BA%E i
3 m WTAST

uFRUB
Lubniewice, Poland WAMP
[03-06 October 2017) = EMERPAS
LS ) (R " WP
= CBRN
Ostrava, Czech Republic
02-05 November 2017) WEAU

MMM = o @ i

46 Modules participated in “ Environmental assessment

Unit (EAU)
-1 11 Exercises inLOT 2. ,
v; Cycle 6 - 2015/2016 (3 ex) = Flood rescue with boats (FRUB)

| Cycle 7 - 2016/2017 (4 ex)and  [f ) Advanced medical post (AMP)
Cy:le 8-2017/2018 (4 ex) ngh capacity pumping (HCP)

TRELAND

UNITED
KNGDOM

POLAND

Arad, Romania B Chemical, biological, radiological
{ (22-27 ! october zoxs) and nuclear (CBRN)
Laubegg, Austria A N @ Medical evacuation (MEDEVAC)
04 - 07 May 2017 SO UNGR L Ve
- LAz % purification (WP)
; Timis county, Romania | =
(0912 NEZ{. 2017) Flood containment (FC)
Arles Franoe 1A 2 Technical Assistance and
24 - 27 L %) Support Team (TAST)
Montana, Bulgaria Location of MODEX exercise

10-13 March 2016) Y r—
sl mt , umber of participa
—i.-i.&.[d modules in LOT 2 exercises

——

-' Negotino, the former ° Hl:-4
).‘ 'Yugoslav Republic of Macedonia 1
/ (17 - 20 June 2017) - 7

Alessandria, Italy

OO0 _| =

3 - 16 March 2018 ;

e = = [/_N] GREECE Modex (Mcdules exercises) are civil protection exercises organised to
better prepare Modules, TASTs and Union Civil Protection (UCP) Experts
for intemational deployments and as part of the certification system
for the yoluntary pool Modex are crganised in different lots, of which
"lot 2' are field exercises with 3 to 5 Modules composed of HCP, WP,
CBRN, FC, Forest firefighting, TAST and UCP teams.




Total exercise participation

' .;)' 207
* % E?\T!A
MEREX 2018 23

Croatia

Montenegro  TOTAL
133 186
HCP 2 53
286
GFFF with and without vehicles 5 286
WP 2 26 26
SEC 15 15
Other capacities 2 16 16
Observers program 3 2 2 7
TOTAL modules & observers 82 304 150 536
Staff management 92 92 69 253
Total role players& other staff 194 197 127 518
OVERALL TOTAL 368 593 346 1307
MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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Hellmnic Disaster
sk Reduction

- Movadec & AAAEC LKOWVOTNTEC AVILUETWTILONG: 4+
- Aokoupevot: 80 - 300

- TomoBeoiec: 10+

- Amootaoelg: 0(100u) - 50 YA

- HOBormotot: 120 -200

- Opyaviopoc Aocknong: 70 - 90

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021



P
(34

i
i

M

- EAeUBepn avamntuén aoknong (free exercise play)
# 0lUOTNPA TIPOSLOYEYPOUUEVN EEEALEN

« Ol EVEPYELEC TWV AOKOUMEVWYV Elval N Klvovoa duvapn tng
aoknonc (participant driven exercise)

- Aoknon mou sival arottntikn aAAd Sev uTtepBaLVEL TLC
SuvaTOTNTEC TWV LOKOUUEVWV

- Opada dte€aywyng = opada oxedblaocuov +

OL TPELC TPOKANOELC TWV OLOKINOEWV

» Avamntuén tou cevapiou (eotiaon : mototnta/pPeAALOUOG)
» Aleaywyn aoknong (eotiaon : aAAnAouxia/cuyxpoviopnog)
» Aflohoynon (eotiaon : «apdLopfritnon» nenoldnoswv)

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021



Aal

i

AléAevon
OUVOPWV : '
Baon AvdBeon iy '
Kevtpo Ertixelprioewv ET(ELPNOLOKWY EmXIELPrlGlaKﬂ
Yrnodoxng & (BoO) TOHEWV Meplodocg
Avaywpnong

4° HDRRF 18/03/2021

MovoylwTtng Kaetatkdétrovhog, PhD



AvabBeon
Emixelpnolakwyv
TOUEWV

ol
Emuxelpnolokn
Mepilodog

Napadoon &
puetaBifaon
dloiknong

Social

event
ALEAevon
ouVOPWV
Bdaon Kévtpo
Emxelpioswv | | Ymodoxng &
(BoO) Avaxwpnong
(AlaAuon) (RDC)

MovoylwTtng Kaetatkdétrovhog, PhD

4° HDRRF

18/03/2021



Timeline

AVA WS \ J ) \/ B i 1 ( MMAS
A1YIFTZWIN N\JUDJ LN i i BES BT A IR A VFatAYAS

set up of BoO Assignment of sector /task Assignment new sector/task
P-DC Plan — Do — Check Plan — Do - Check

Hand over
P-D-C

site 10
site 11
Learning site 12
objectives

Bulk of injects 1C 1,2,3...

Evtuno & nAektpoviko VAKO (MIL/MEL, inject cards), eyxelpidla aoknong

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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2taBepad TUAMOTA OEVOpPioU

EvaAAakTikeEC e€eAIEELC TOU oEVAPLlOU — SUVAMLKO HEPOG

Aemttopepnc avantuén & onueia AnPnc anodpacswv

Ertthoyn & Mpocopoiwon tonoBeciwy emnxelpnoswyv & cuokéPewv — nbormolot
AvaAuon kivduvou / tomoBeoia & opyavwon acpalelac (safety & security)
Katavonon Tou oevapiou Kol TwV avt. OTOXWV £L¢ Baboc

Noapaywyn VAWKoU (€vtumou & nAektpovikou) Eknatdeutnic €xel KO mapepfaong
YUotnua ToAAATAWY ETLKOWVWVLWYV yia Opyaviopo Aocknong (tnA., telegram, ....)
O£pata SLoKNTLKAC HEPLUVOC & £POSLAOTIKAC

2 ouvavtnoslc oxedlaopol + €€ AMOOTACEWC CUVEPYAOLA

JUUMETOXN EUMLOTOU mapayovta (trusted agent, co-trainer 2 module focal
point) Twv povadwv oTLC CUVAVTNOELS oXESLOOUOU

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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Hellmnic Disaster

"HDRRF

Entitevén e€aoknong Twv avt. 2TOXwV ;

Kowvn emiyeLlpnoLakn elkova

AvtovakAaotika OpyaviopoU Aoknong (puBuocg e€elénc
KOTALotaong — avnyYMEVO LEYeB0C)

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021



Enitevén e€doknon¢ twv avt. ZToXwv ;
Katavonon Tou oevapiou Kol TwV avt. oTOXWV £L¢ Baboc
YUotnua ToAAAMAWY eTtLkovwvLwyY yia Opyaviopo Acknong (tnA., telegram,..)

Kown emuxelpnolakn eltkova

napatnpenon, katavonon tneg Suvapkng, evnuépwon (On line) EA€yxou Aoknong
TLPOGOLPLLOYN TOU TTolyvVidLou

Exkradeutnic €xel KO napgpfaong
XpovoAoylo (vau)
MpokaBoplopévn eEEALEN (OXL aVAYKAOTIKA OXL TIANPpWC)

Opyadvwon, Katavonon oevopiou & otoxwv, ETLKOWVwViecg, pon mAnpodopiac, KO,
OUVEVVONON, TA KATAAANAQ avtavokAQoTIKA (puBuoc e€EAENC KaTAaoTaonG —

avnyHevo peyeboc)

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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TTOAAEC
TomoBeolec
TaTO)XpOova

s

Awoiknon
TomoBeaiag

YrnievBuvog
aodalelag

T

-

‘EAeyx0¢

/ Aoknong

AoKoUpEevoL

MONAAEZ

>TToxpakoAoLONnoN
ECEALENG

»>KaxTtevBuvon
gevpilov

>3 UVTOVLOMOC
nbotrolwv

> AlxadpAlon pong
TIANpodopiLxg

Agoldynon EXTaUBEUTAC . T - .
) f’x s evnueEpwan “on line”, cuvTtoviouOC,
LoocPpanLon «2UVOEOOG ' '
nowdtnTag LoVESacy EVEPYNTLKN TTXxpxkoAovbnaon,
OULOKEWPELC
MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021



Evxelpidlo Exkmadevtwv Aoknonc
(KateuBuvtnpleg Odnyiec Ekmaldbevtwv)

EtriAvon (resolve) KR & hus]t" Kaxuiox evépyelx
ETTLIAVETXL
TOTTLKX KXL DEV -
Box éxel é’s
ETTLTITWOELG s
oThnV XOKNon ’
Evnuépwon - To TATNUX Evnuépwon XVATITUEN VEWV Sl | I
Juvevvonon ETTIADETXL EXCON, Av MNVUMXTWV/EPEBDLTURTWV S
(inform — consult) R CR A UTTXPXEL XPOVOG  YLX ETTXVODO TO OEVAPLO
MTTOpPEL VX OUVEVVONON UE o6or Apei 3019
LTTXPEOLV ETrikedxAng &
TOXVEC EKTToxLOELTH)
€EVPUTEPEC
ETTILTITWOELG
oThV XOKNon
KAwudkwon To TATNUX dev  ATTXxpaiTNTN ZUVEXELX (carry on)
(escalate) ETTLAVETXL EVNMEPWON TOU Egc\?np)o@uvcn (slow
TOTTLKX Bx €xel  ETTikedaAng KaxBodrynon/cuupou
EVPUTEPEC KXKL Ektroctdevtn (MT) AR(mentor)
ONUOVTLKEC KoL TOU AlxkoTTh (time out)
ETTLTITWOELG ETrikedxAng
oTnV Xoknon EAeykTi Aoknong
(CEC)
MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021



Hellmnic Disaster

Amntevnuépwon (debriefing): n dtadkacio otnv omoila dtopa
nov eiyav pia epmnelpia kaBodnyouvtal os pia
OTOXEUMEVN oulnNTnon autng tng epmelpiac [Lederman
(1992)]

EUCP Team debriefing %

MeBodol amo touc Opyaviopouc

Yy nAnc A¢lomtiotiac (High Reliability

Organizations, HRO)

3 Entineda avaloya pe tnv
anodoaon tn¢ opnadog

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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OL N6n yvwotol kivbuvol amodpevxdnkav N LETPLACTNKAV ;

H doknon nou oxedldotnKe Kal UAOTIOLONKE TTOPOUCLALOE OTOUC
QLOKOUMEVOUC €va TtepLBAAAOV yLa va e€EaloKkNBOUV OL OVTLKELUEVLKOL OTOXOL ;

Ytolxela amo : Avoilktn duadikaocia
— [MapatApnon CUYKEKPLUEVWV ETIELCOSIWV
- ovuokePelc Opyaviopou aoknong, anevnuepwoelc (hot wash), pétpnon
avtiAnync povadwv yia tnv acknon (MFF), xpovoAoyLo aoknong, ... -
‘EAeyxoc¢
AvaAuon (eVpeon yeveoloupywv attiwy, root cause analysis)
Mpotaoelg

Avadopa - Avatpododotnon
Opyaviopoc tov poBaivel (learning organization)

KAOe acto)ia avaAUEsTol

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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- EpBaBuvon og OAec tic mpokAnoesLg tng peodoAoyiog
- KoaAgc mpaktikeg, KO, eknaidbevon, MELPAUATIONOC

- MKTOol TUTIOL lOKNCEWV - Evowpatwon «VEwv» epyaieiwv
(VR, AR, kATt) o€ cuvbuaouo pe tnv xpnon nbomnotwy,....

- Exmaitdevutéc =2 pévrtopec > coaches
- Exmaitdevtéc/povada =2 Ekmnowdeuteg/Aettovpyia

- Awoiknon (management),Entiyelpnoelc (operations),
2uvVToVLoMOC (coordination),Edodlaotikn (logistics),
Aodalela (safety & security)

- Avarmntuén tnc Community of Practice twv aoknoswv

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021



- Emetlyel n avamtuén OAwv Twv LKAVOTATWY YLA TO
oxebLaopo, dle€aywyn Kot aéloAoynon dlOKNCEWV LLE TNV
nopovotacBeioa pebodoloyia

- Amaltteital n ouvtaén oxetikou oxediov dpaong

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021
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Ooa nopouvoLldotnKkoyv eivol aAmotEAsopa ouvepyaoiog
nueyaiou aplBpou eumetpoyvwpovwy MM amno > 12 Xwpeg
oTL¢ 14 aoknoelg tou Lot2 2015 - 2019 mou
npaypotonondnkav og 12 xwpeg

Euxaplotw MoAv ywa tnv npocoxn cag!
Mo oladrmote oxeTIkN MAnpodopia
Ertikowvwvnote padi pou

MovoylwTtng Kaetatkdétrovhog, PhD 4° HDRRF 18/03/2021


mailto:pkatsikopoulos@gscp.gr
mailto:pkatsikopoulos@gscp.gr
mailto:pkatsikopoulos@gmail.com
mailto:pkatsikopoulos@hua.gr

